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The Trustees are pleased to present their annual report together with the consolidated
financial statements of the charity and its subsidiaries for the year ending 31 December
2017.
The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) issued on 16 July 2014 and the Financial Reporting Standard
applicable in the United Kingdom and Republic of Ireland (FRS102) and the Charities Act
2011, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended) and the Companies Act 2006.
Strategic report
Objectives and activities
The charity’s mission is to promote understanding of all aspects of brain injury and
provide information, support and services to survivors, their families and carers. In
addition, Headway will campaign to reduce the incidence of brain injury.
Headway’s objectives are:







To increase awareness and understanding of brain injury and its consequences.
To initiate activities and campaigns that will reduce the incidence of brain injury.
To provide information and support for people with brain injuries, their relatives,
carers and concerned professional people.
To promote improved approaches to brain injury screening, acute care,
assessment, rehabilitation and community reintegration.
To assist people with brain injuries to return to community living, including access
to appropriate accommodation, social outlets and productive activity.
To support and help to establish Headway groups throughout the UK in
furtherance of the charity's mission statement and encourage them to address the
needs of all sections of the community.

The Trustees believe that by achieving these objectives the charity will achieve the legal
purposes for which it was established namely: to promote understanding of all aspects of
brain injury and provide information, support and services to survivors, their families and
carers.
Headway exists to support people affected by brain injury to ensure that no one has to
feel like they are alone in trying to cope with the challenges it can bring – both in the
short and long term. Our aim is to help people rebuild their lives, relearn lost skills, and
regain as much independence as possible.
The charity achieves these aims through the delivery of a number of frontline services
that provide crucial support to individuals and families affected by brain injury.
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These services include, but are not limited to:








a freephone nurse-led helpline providing confidential support and information to
anyone affected by brain injury as well as professionals working in health or social
care settings;
a free-to-access award-winning range of publications designed to help people
understand and cope with the effects of brain injury;
a comprehensive and award-winning website providing information and support on
all aspects of acquired brain injury;
Headway Acute Trauma Support (HATS) nurses supporting families whose loved
ones are in the acute stage of care following brain injury;
an Emergency Fund to assist people with the financial implications of sudden,
acute brain injury;
the Justice Project, incorporating the Headway Brain Injury Identity Card, which
provides assistance to survivors of a brain injury who get caught up in the criminal
justice system; and
support and guidance to a network of 127 groups and branches providing local
services across the UK.

How do we measure success?
We measure success by accurate monitoring of all our activities. For example, we know
how many people we have helped through our frontline services (see Achievements and
Performance). We are pleased to report record numbers of people using our website,
helpline, publications, Emergency Fund and HATS service. The assessment of our
publications and website by the British Medical Association (BMA) provides an
independent and external validation of the quality of these resources.
The use of volunteers
Headway makes extensive use of volunteers where appropriate and is extremely grateful
for the contribution they make to the work of the charity. The number of volunteers
fluctuates but is conservatively estimated to be approximately 1,200 operating in our
charity shops and assisting with fundraising and with other administrative tasks, as well
as with projects such as the Emergency Fund and the Justice Project. A large team of
volunteers supports the work of our branches within their local communities and this work
could not continue without the invaluable contribution of these volunteers.
Public benefit
The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the charity’s aims,
objectives and operations. They are of the opinion that the provision of the range of
services (listed in the paragraph above) enables Headway to meet its obligation to
provide public benefit.
Achievements and performance
The aim of Headway is to improve life after brain injury through the provision of support
and services to survivors, and their families and carers, while raising awareness and
understanding and campaigning to reduce its prevalence.
Each year, around 350,000 people are admitted to hospital in the UK with a brain injury
diagnosis. With the majority of these people likely to need some form of short or longterm support or rehabilitation, demand for Headway services is ever increasing.
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It is a demand, however, that the charity continued to meet in 2017, increasing its service
provision and helping more survivors of a brain injury than ever before.
Support services
Many people turn to Headway at a time of crisis. We all think ‘it will never happen to me’,
but every 90 seconds someone in the UK sustains an acquired brain injury (ABI).
Whether it is support from the freephone helpline, intervention from one of its acute
trauma support nurses, or a grant from the charity’s Emergency Fund, Headway reached
out to thousands of families struggling to cope with the sudden impact of brain injury in
2017.
In July, His Royal Highness Prince Harry officially launched the Headway Brain Injury
Identity Card, helping to raise awareness of a scheme that is changing the lives of
thousands of brain injury survivors across the UK.
Personalised cards issued to individuals with verified brain injuries enable police officers
and others working in the criminal justice system to more easily identify survivors and
ensure that they receive an appropriate response and support, while providing card
holders with added confidence in everyday social scenarios.
Speaking to brain injury survivors and ID card holders at the launch event, Prince Harry
labelled the card as “a life-changing moment for people with a brain injury.”
The Trustees would also like to extend their thanks to Michael Matheson MSP, Cabinet
Secretary for Justice in the Scottish Government, for presiding over the official launch in
Scotland later in the year.
Last year the charity reported that the Emergency Fund distributed a then-record total of
£50,459 to families in crisis. In 2017 that figure increased by 7.3%, with grants totalling
£54,159 easing the burden of 260 families at a time of considerable stress and worry.
Since its launch, the fund has distributed almost £300,000 to around 1,400 families. In
addition, the charity has also been able to assist many more families by negotiating for
free or discounted travel or hospital parking to be provided.
Headway remains extremely grateful to all those who supported this vital scheme in
2017, most notably the Stewarts Law Foundation.
2017 was also a record year for the nurse-led helpline, which answered 10,824
enquiries – an increase of 9.6% over 2016. This is the first time the helpline has
answered more than 10,000 enquiries, demonstrating the ever-growing demand for the
service.
A total of 8,610 (79.5%) of the enquiries answered in 2017 were from people directly
affected by brain injury, that is survivors and their families, friends and carers.
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Direct support was also provided by Headway Acute Trauma Support (HATS) nurses to
more than 2,000 family members.
HATS nurses provide emotional and practical support, information and advice to family
members and carers of people in the early stages following an acquired brain injury,
especially those in critical care or high-dependency units.
This crucial service, which is supported by the Big Lottery Fund, was further developed in
2017 with the addition of two new HATS nurses, based in major trauma centres in Hull
and Middlesbrough.
The nurses play a crucial role in supporting families at an incredibly challenging time,
providing guidance on care pathways and procedures being administered, and offering a
listening ear and source of support.
This is support that clinical teams often struggle to provide, with 80% of medical teams in
hospitals where HATS nurses operate stating that they did not have enough time to
spend with families.
Freely-accessible information
The charity expanded its award-winning and free-to-access library of booklets and
factsheets in 2017, with 11 new titles launched. These included Brain injury: A guide for
partners, Depression after brain injury, and Waiting for rehabilitation after brain injury.
Two publications – Lack of insight after brain injury and Supporting children after brain
injury – received Highly Commended status in the 2017 BMA Patient Information Awards.
The charity has received 24 BMA awards since 2009.
There was a 16.8% increase in the number of booklets and factsheets downloaded in
2017 compared to the previous year, with a total of 95,812 titles accessed. This is partly
a result of a decision made in June 2016 to make all Headway publications available to
freely download from the website in order to ensure more people affected by brain injury
have access to these vital resources. In addition, a further 9,334 publications were
distributed by the helpline team.
It is also driven by an increase in visits to the website (www.headway.org.uk), which
remains the first port of call for many people seeking brain injury support or information.
In 2017, visits to the site increased by 24.4%, with 969,412 visits during the course of the
year.
The charity continues to invest in this important resource to ensure it remains one of the
most comprehensive and easily-accessible brain injury resources available. This includes
remodelling the site and launching new mini-sites, such as a new home for personal
testimonies and a series of short awareness-raising films (www.braininjuryandme.org.uk).
In addition, another new website was launched by the charity in 2017. Headway’s In
Memory site (www.headwayinmemory.org.uk) offers those who have lost loved ones to
brain injury a way to share precious memories with family and friends in a safe, secure
and private online space.
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Campaigns and awareness
Headway continues to be the voice of authority in the national press on issues associated
with brain injury.
Charity representatives took part in dozens of broadcast interviews on national and
regional television channels and radio stations, appearing on Newsnight, BBC Radio 4,
Sky News, and BBC News, with regular comment appearing in all the national
newspapers.
The excellent press coverage secured throughout the course of the year was
multifaceted, focusing not only on raising awareness of the often hidden effects, but also
calling for improved services to be provided to survivors and families, and campaigning to
reduce the incidence of brain injury.
Action for Brain Injury Week 2017 was a hugely successful campaign that saw
unprecedented engagement on social media. Entitled A New Me, the campaign’s
hashtag (#ANewMe) reached 625,000 people during the week, with 27,000 visits to the
website – an increase of 65% on the previous year’s campaign.
The most popular aspect of the campaign was a short film called Things not to say to
someone with a brain injury. The film highlights the challenges of living with a hidden
disability by showing survivors’ natural and immediate reactions to some of the
sometimes hurtful phrases they hear on a daily basis, such as ‘I know what you
mean...I’ve got a terrible memory too!’
Things not to say to someone with a brain injury was part of a series of short awarenessraising films created by the charity in 2017. They include four social scenario films, all
featuring brain injury survivors depicting the everyday challenges they face, along with
five emotive personal testimonies from across the UK.
Fundraising
The charity’s passionate and hard-working team of fundraisers continues to generate
income from a variety of sources in accordance with Headway’s stated fundraising
principles, which are published on the charity’s website.
The charity has adopted a fundraising strategy to develop a variety of income streams to
avoid the risk of becoming over dependent on particular sources of income. This strategy
is reviewed at regular intervals by the Trustees.
Future plans
In accordance with the charity’s long-term strategy, Headway will continue to:





develop its information provision through the production and revision of highquality booklets and factsheets, consulting with service users to identify topics for
new publications, and seeking the voluntary support of third-party experts in the
drafting of materials;
develop its digital and online resources, for example with the introduction of a new
section of the website and a promotional film to raise awareness of brain injury;
support families in crisis through its HATS nurse project, completing an
independent evaluation of the project with the intention of providing the evidence
required to convince potential funders of the need to expand the service;
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support families in crisis through its Emergency Fund;
develop the Justice Project in order to raise awareness of brain injury throughout
the criminal justice system and improve brain injury identification, working with
Liaison and Diversion, Police Custody Staff, the Crown Prosecution service and
other partners;
publically launch the Brain Injury Identity Card in Wales and Northern Ireland and
continue to promote the scheme in order to ensure more brain injury survivors are
provided with personalised cards;
initiate campaigns to increase awareness and understanding of acquired brain
injury and improve service provision for those affected;
strengthen its political engagement in order to campaign for better support and
rehabilitation services for people affected by brain injury;
identify appropriate opportunities to increase the number of retail units that not
only generate vital income to support the charity’s activities, but also act as
information hubs for the general public;
support its network of groups and branches in the delivery of local support and
rehabilitation services;
support as many people as possible via its freephone nurse-led helpline, including
professionals as well as brain injury survivors, carers and families.
fundraise in accordance with its fundraising principles, at the heart of which is
respect for donors, in order to achieve the charity’s objectives; and
maintain and develop links with international organisations with the intention of
contributing to and learning from organisations with similar objectives to Headway.

Financial review
The statement of financial affairs on pages 10 to 11 provides a detailed picture of the
financial performance of the charity for 2017. It has been another good year for the
charity in which we have helped more survivors of a brain injury and their families. Last
year we reported that it had been an exceptional year in which we had generated record
levels of income as a result of substantial legacies received, which was unlikely to be
repeated in future years. This has proved to be an accurate prediction and income has
reverted to the level anticipated. However the overall trend by comparison to 2015 is
healthy growth keeping Headway UK in a strong financial position.
Our 2017 financial reports and accounts have been prepared under the conditions set out
by the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015).
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The Trustees’ report
Consolidated statement of financial activities (incorporating consolidated
income and expenditure) for the year ended 31 December 2017
______________________________________________________________________
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Balance sheet
As at 31 December 2017
__________________________________________________________________
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Improving life after brain injury

Headway – the brain injury association is registered with the Charity Commission for England and Wales (Charity no.
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